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20 years ago, the world seemed 
very different



Today, the global competitive context of 
international business has changed inexorably



8 tests of global 
competitiveness: 

How will you 
pass? 



A return to 
multipolarity, 
which, history 
shows us, is 
inherently 
unstable



The rise of 
populism and 
protectionism 



The emergence 
and engagement 

of new frontier 
economies 



Climate 
change and 
ecological 
imbalance



Population 
growth and 

water and food 
insecurity 



New 
technological 

boundaries 
and cyber 

security risk



The menace of 
cross-border 
pandemics 

and terrorism



The crisis of 
capitalism and 
lack of trust in 
(big) business



➢ Commercial factors (market strategy)

➢ Non-commercial factors (nonmarket strategy)Where to go?

➢ Entry mode

➢ Organizational structure
How to get there?

➢ Value proposition alignment

➢ Business model coordination

➢ Headquarters-subsidiary relations

What to manage? 

How to deal with VUCA?

➢ Formal/informal institutions (rules/laws, culture/values)

➢ Political risk

➢ Stakeholder management

An optimal strategic response



Breaking 
out across 
borders

Building operations and/or market presence in foreign 
countries is no longer the exclusive province of large, mature 
enterprises

International expansion is integral to fast-track growth for 
most companies 

If unit costs are to be managed effectively and revenues 
grown at a pace, being international is obligatory rather than 
optional

Value chains are mostly constructed across borders, but 
global volatility means that firms increasingly seek to balance 
offshoring, nearshoring and local supply 



Ensuring 
strategic 
balance 
abroad

Balance change and consistency in international strategy

➢Vision, values and value proposition (3 V’s) must be 
consistent (although VPs may vary somewhat)

➢Adapt your business model and your implementation 
initiatives to deal with differences in context, culture
and complexity (3 C’s)



Projects and 

Programs

Business 

Model 

Value 

Proposition 

VisionStrategic 

Leadership

Strategic

Enactment

Strategic 

Alignment

Strategic   

Definition

Strategic   

Thinking

Complexity
Context

Culture Balance people and process

Efficient, effective, 

extendable

Compelling and customer-centric

Clear and consistent

Source: S. Finkelstein, C. Harvey, T. Lawton (2007). Breakout Strategy (McGraw-Hill, New York). 



But with opportunity, comes risk



“You should take very 
seriously political risks 
to your business that 
seem far-fetched”. 

Fred Smith, Founder, 
Chairman and CEO of 

FedEx

“As divisions continue to deepen, companies 
must demonstrate their commitment to the 
countries, regions, and communities where 
they operate, particularly on issues central 
to the world’s future prosperity”.

Larry Fink, Chairman and CEO of 
BlackRock
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