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Your experience this week
Saturday 2nd September • Navigating a world of complexity, Dr Matthew Agarwala 

• Leadership as strategy I: leadership in complexity, Richard Hill
• Management and leadership practices for impact, Colin Hunter
• Leadership as strategy II: leadership for impact, Richard Hill
• Welcome dinner

Sunday 3rd September • Making decisions amidst uncertainty, Dr Kamila Jozwik
• Panel session on the global context
• Overcoming ambiguity and complexity as a team: Operation Code Crack
• Leadership as strategy III: the power of others, Richard Hill
• Punting on the river

Monday 4th September • Mastering change and transformation, Thomas Lawton
• Group photo
• Leadership as a strategy IV: making deliberate choices, Richard Hill
• Certificate presentation
• Formal dinner at Westminster College

Tuesday 5th September • Vertical Future, Jamie Burrows and Jen Bromley
• Offsite visit at Vertical Future
• Navigating the AI Frontier: Evolution, Workforce Dynamics and Ethics, Marcel 

Hedman















Imagining 
a future

Developing 
perspective

Discovering 
choices we have

Learning 
from others

Sharing our 
ideas

Taking time
to reflect

Our journey



The Eisenhower matrix

Important

Not important

UrgentNot 
urgent

Do it nowSchedule for later

Delegate itDelete it



Choosing a decision style



Conscious reflection for clarity

What is holding you? What is pulling you?



Complicated v complex



Leadership is not about decision-making, 
it is about making choices. There is no 
right or wrong answer, only the choice 
you take which your subsequent actions 
turn into the right choice



"Not hearing is not as good as hearing, 
hearing is not as good as seeing, seeing is 
not as good as knowing, knowing is not as 
good as acting; true learning continues 
until it is put into action.“



The cycle of learning

Trying out 
what you 
learned

Having the 
actual 

experience

Reflecting 
on the 

experience 

Learning from 
the 

experience

Kolb, 1984



Structuring our reflections

 Learning
 Excited
 Appreciate
 Reset
 Nurture



Learn

 What have you learned this week?

 Think of three key things you have learned 
this week

 Describe them to one other person



Excited

 What are you excited about doing next?

 Think of one thing which you are excited to 
explore doing when you return back to your 
organisation

 Describe it to a different person



Appreciate

 What have you been grateful for during this 
week?

 Think of three things you have appreciated 
this week

 Describe them to another different person



Reset

 What are you going to do differently when 
you return to your organisation?

 Think of two things you are going to adjust 
when you return

 Describe them to a further different person



Nurture

 What are you going to put more focus into?

 Think of two things you are going to pay 
more attention to when you return

 Describe this to a final person



The cycle of learning

Trying out 
what you 
learned

Having the 
actual 

experience

Reflecting 
on the 

experience 

Learning from 
the 

experience

Kolb, 1984
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