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PNAS.org

Proportion favorable decisions

Ordinal position



https://www.pnas.org/doi/10.1073/pnas.1018033108
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T Modified Little’s Law: For Stable Systems
0 Process Lead _ Work in Progress (WIP)
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# of simultaneous tasks

+ PLT = The time that an item takes to go
through the entire process

= L = Average number of items in the system

« A= Average input rate at which items enter
the system

+ ER = The rate at which items are
delivered at the end of the process

« W = Average time spent on the item in the
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https://www.devopsagileskills.org/blog/multitasking-impact-on-productivity-in-a-devops-environment/
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Democratic

Consent

| have full authority to make any choice

You decide today (with limitations)

The majority wins

Debate and align if it's safe to try

Avoidance Put it on the back burner

- | need your input
- Everyone must agree
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