
Leadership as strategy II: 

leadership for impact



Purpose of this session

 To provide an opportunity to 

explore the goals and purpose of 

leadership, and how this impacts on 

our approach to business



Edelman Trust Barometer

 Annual trust and credibility survey

 32,000 respondents from 28 

countries• Argentina

• Australia

• Brazil

• Canada

• China

• Colombia

• France

• Germany

• India

• Indonesia

• Ireland

• Italy

• Japan

• Kenya

• Malaysia

• Mexico

• Nigeria

• Saudi Arabia

• Singapore

• S. Africa

• S. Korea

• Spain

• Sweden

• Thailand

• The Netherlands

• UAE

• UK

• U.S.
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Where we have come to

“Societal leadership is now a core function 

of business”

“The social responsibility of business is to 

increase its profits”

V



What is your experience?

 Does this reflect what you see 

happening in Taiwan?



Success

Impact



Robber Barons and Captains of 

Industry

Jay Gould Andrew Carnegie



Finite game

Infinite game



Impact Leadership

Impact 

leadership

Shared 

outcomes

Extended 

horizons
Values 

balanced 

with 

value

Taking action Taking action



The pathway to leadership



Auditing your impact potential

What vision do you have 

for the world around 

you?

What are the 

core values 

which guide 

you?

What framework 

guided your 

education?

What behaviours do you 

demonstrate daily?

What is the main way 

you view the world?
What is your 

particular expertise?



My audit

The removal of barriers to all 

individuals to fulfil their 

potential

That all people are 

equal, regardless of 

any form of 

difference

A Protestant Christian 

based assumption of 

equality

Inquisitiveness and 

problem-solving

That we all have a 

responsibility to act

Supporting others to 

create change in the 

world around them



Choosing impact

 To be impactful requires conscious 
action – it is not an accidental outcome 
but the sum of intent, action, and 
awareness. 

 It requires a perspective on the world 
which makes you see the potential for 
positive development across a 
spectrum and to have a desire to see 
growth occur in each of these.
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